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UNE-P and Facilities-Based Competition
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UNE-P and Facilities- Birch
Based Competition telecom
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• Birch is a rapidly growing facilities-based
carrier for whom UNE-P is critical

• We serve customers and markets that would
otherwise not see the benefits of competition

• To ensure that Birch and other competitive
carriers can successfully transition to and
develop a facilities-based strategy to serve
small business and residential consumers,
the Commission must increase the line cap
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Who We Are Birch
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• At the end of November 2000 Birch served
65,099 customers with 230,936 access lines

• Currently operational in Texas, Missouri,
Kansas, and Oklahoma, targeting small
businesses

• Launched service in BeliSouth on January 1,
2001

• UNE-P is the key to our facilities-based strategy;
it allows us to develop the customer base and
revenue stream that are necessary precursors to
effective facilities-based competition
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Birch's Service Evolution Birch
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1997-1998

1998-1999

1999-+

2000-+

• Birch began providing service in 51. Joseph, Missouri and smaller communities in Kansas in 1997
through resale.

• Birch installs switches in 1998 in Kansas City, 81. Louis, and Wichita.

• Birch was a UNE-P pioneer in Texas, using its experience there to expand UNE-P to Missouri,
Kansas and Oklahoma.
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Facilities-based Strategy Birch
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• Circuit switches currently in place in three markets serving
customers at OS1-size and above

• ATM switching network operational

• Currently rolling out OSL
- 158 collocations in place

- Provisioning customers in Texas; trialing in Missouri,
Kansas, and Oklahoma

- Deployment in Texas first because UNE-P available there
first

• Will deploy softswitches once technology is ready

- Currently testing various vendors' products in proof of
concept laboratory
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Year 2000 Capital Expenditures Birch
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($ in millions)

Back Office Systems

Collocations

ATM Switching Facilities

Integrated Access Devices

Other

Total

$40.0

29.0

23.0

2.0

11.0

$105.0
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Who Our Customers Are Birch
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• We serve the truly small business market
- Our average customer has fewer than 4 lines

(70% have 4 or fewer lines)

- Yet 45% of revenue from 7+ line customers

• The carriers who are opposed to an increase in
the line cap serve much larger customers
- Those carriers have average line sizes that

range from 8-10 to several times higher

• These are completely different markets; our
sales representatives don't see the other
carriers in the field
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Where Our Customers Are Birch
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• We are currently in 23 markets in
Southwestern Bell, launching 14 in BeliSouth

• We serve the entire market not just downtown
business districts

• We are in Dallas and Beaumont

• We have customers in every county in
Kansas

• By contrast, the CLECs who oppose an
increase in the line cap concentrate on the
dense urban cores of Tier 1 markets

- - - -- - - r w'nn';?'- _1MM'''''- 'SDWTFwrrWXT"#t"

8



Current Market Coverage

• 1998
• 1999
.. 2000

• 2001
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An Increase in the Line Cap Birch
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• e have demonstrated that--even where a
circuit switch is already in place--it is not
economical to serve customers under the
DS1 level through self-provisioned switching
- Because of the costs associated with the

provisioning process, it is not cost effective even
at the margin to provide individual analog voice
lines to a customer through self-provisioned
switching

- The CLECs opposed to an increase in the line cap
are serving very different markets and have very
different business plans; their experience does not
mean there is no impairment

'wry"' M VO'ZW'WX''''WE'''Wm SWf'Ene,.."

10



An Increase in the Line Cap
is Critical
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• Birch is currently precluded from serving a
segment of our market critical to our overall
viability and our ability to serve a broad
customer base

• The ability to serve the top 50 markets and
grow a customer base is critical both to our
ability to continue to serve secondary and
tertiary markets and to successfully transition
to and develop a softswitch-based VoDSL
strategy
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An Increase in the Line Cap
is Critical
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• An increase in the line cap does not stifle the
incentive to deploy facilities

- Circuit switch deployment remains viable for larger
customers

- Birch deploys facilities even where there is no line
cap, e.g., TX, MO, OK, KA

• Viability of UNE-P is essential to continued
capital inflow for facilities deployment
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Frequently Asked Questions

Q: Why did you form Cbeyond? Why is it unique?

A: We are bringing together all the communications tools that a small
business needs-starting with voice, Internet service and IP-based
applications such as unified messaging, web hosting and E-commerce. We
will use an integrated IP-based architecture and deliver converged voice and
data over a single platform with seamless integration and delivery. We will
use this Internet pipe to bring the latest and best technology and
productivity tools to our customers.

No one is doing this today.

Customers will deal with one local representative who knows their needs.
They will receive one invoice for all services, and the price will be less than if
they purchased each service separately.

We are the only company with a single IP-based network. Other companies
may be combining services on one invoice, but they're cobbiing together
products over multiple networks and managing pulled together support
systems. This process is clumsy and expensive.

We have a huge advantage. We are starting with a technologically clean
slate. One network means it takes less capital to build and to maintain. We
are embracing next generation technologies, and we are building advanced
operating and business support systems. Those leading edge systems mean
our operating costs will be lower than those of the legacy networks.

Reinvesting infrastructure savings into service excellence through
organization, process and automation is key to our strategy. We know that
our differentiation will come from our passion about our customer. We are
changing the model by decentralizing customer service and creating locally
based branch operations that own the responsibility, the information and the
empowerment to serve their customer. We are delivering web based
management tools that will meet customers' needs for integrated billing,
on-line customer care and streamlined processes. We are building a team
that understands that true customer satisfaction will drive our esteem, our
morale and our value creation. We know that customer satisfaction will be
the foundation for a success that has longevity, profitability and opportunity.

We are committed to bringing the qUiJlity, features and robustness of the
typical public network together with the openness, innovation and speed of
the Internet.

)
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Q: What is Cbeyond's target market?

A: Our customers are businesses with fewer than 100 employees-those who
typically use between five and 25 ph;ne lines. All small bUSinesses will
benefit fmm our product. Law firms ",edical offices, insurance agenCies,
-~utu dea!ershlps 0:'" rea! estate firr1 ;-e Just a f'~'\:.1 of the kInds of businesses
,',ho ',"111 C;alll efficlerKY and pryj:J: '.'/ fr'ol~l CL1e'/ond com'nunlcatlon
services.

As a Broadband Application ServiCe' Pr oVlder, we Will deliver all services,
includmg local and long distance VOCf~ as applications on a dedicated,

12/14/009:58 A



private IP networi<. We expect customers to save 20 to 25% of their current
voice bill and receive high speed Internet access Included In the Cbeyond
bundle.
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Q: What makes Cbeyond Communications different?

A: Our mission is to bridge the digital diVide-enabling our small business
customers with big business capabilities.

We will proVide voice and Internet-based applications to small businesses at
cost savings typically only available to large enterprises. Voice will be our
first application because it represents the greatest portion of a small
business customer's communications bill and is the application they value
most.

Our services will include much more than voice and Internet connections.
Our strategy is to help improve our customer's competitive strength and
efficiency with productivity tools. We will launch with unified
communications (fax, e-mail and voice mail), web hosting, and E-commerce.
Future applications will support network connectivity, managed
infrastructure and employee interaction and information sharing
(collaboration, conferencing). We will bring the latest and best technology
and applications to our customers. We can do it because we will already
have prOVided them high speed Internet access over a private network that
has the reliability and quality they need to run their business.
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Q: What services will Cbeyond Offer?

A: We will provide high quality local and long distance voice
communications, dedicated broadband Internet access, and enhanced
Internet-based applications as core services. We can also see many
enhanced applications that we can deliver to our customers in the future
that will continue to add value-Improving their business's competitive
strength and efficiency.

"j",", :: •• :.. • .ric' d
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Q: What do you mean by "changing the customer experience"?

A: Our Cbeynnd sales team starts the process of seiling "face-to-face,"
thereby crec~t"lg a 'J,:,nulne un,jerstancj,ng of our '~lIstomer's business needs,
It IS the bec,:iI[lW(i of a partnersnlp W:UI our custo'ners that IS bUilt on open
~ommIJnlcat'on ar-"j o'l-golng consultaclon, Locally bosed Customer
Relotlonshll' r>l onagers 1'1111 contillue tile relatlonsl"J via their accessibility,
knowledge our customer's oCCOU!lts and comnwments to follow through
and cornmUlllcatlon. Augmented by web-based miOnagement and support
tools, we art' confident that we will alter the 'Nay our industry supports
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customers.

•
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Q~ What does "customer friendly" mean to Cbeyond?

A: We will empower customers to manage their communication services
through accurate, easy-to-understand, any-time use of the web. Our
employees will have the information they need to communicate with,
support and "wow" our customers.

Simply put...We will be easy to deal with.

Customers can count on faster and more predictable delivery times. State of
the art operational support systems will automate and streamline service
delivery. Provisioning, status information, account management and bill
paying will be available on line or over the phone .

•
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Q: How do you want customers to perceive you?

A: Cbeyond Communications is about the customer. We want our custome,s
to understand that our passion for service excellence means we will
"Cbeyond" the current landscape of providers. Our next generation
technology means we can deliver an experience beyond what small
businesses can even hope for today.

Our product will be simple and easy to understand. We will create packaging
and services that can easily be enhanced as our customer's business grows.

We want to be recognized for listening to our customers and bUilding a
company that responds quickly to the changing needs of the small business
segment.

We want them to know us as friendly, accessible and easy to work
With-providing a new, fresh way of doing business,

Q: What systems will you have to support this new customer
experience?

A: Cbeyond has taken great care to create systems that put us ahead of the
pack. We are developing state of the art operating support systems (OSS)
ar1(J back office support systems (BSS) that will reinforce our high-touch,
C'.TJlce excellence viSion. We 'NIII launcll With support systems that are

y autDmated, strecmi'11ed~rld ,mer fnendly.
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Q: How will the transmission quality compare to traditional phone
lines? Is the technology ready?

A: Voice over Internet Protocol (VoIP) is a young, but relatively mature
technology. The technology wor1<s today. You may already be using VoIP for
long distance, international, and calling card minutes without knowing it.

Unlike companies delivering residential services over the public Internet,
Cbeyond Communications will be delivering toll quality voice over a private
network with strong Quality of Service (QoS) guarantees to insure higher
quality and reliability for our business customers.

Customers will notice a difference in features that softswitch technology
affords versus traditional Class 5 switches. Cbeyond will launch its product
with the most commonly used features that provide value for customers,
including call waiting, call forwarding, caller ID, hunting, three-way
conference calling, call hold, and call transfer, to name a few. At the same
time, we are developing a new generation of integrated voice and data
applications that simply cannot exist in the legacy phone network.

Q: Will your technology support your strategy?

A: We will launch with a top quality product that is delivered in a consistent
and timely manner because we will employ highly scalable processes for
provisioning, installation, and management. Our trials are already
demonstrating successful, high quality VoIP calls through our softswitch. We
are driving our technology to deliver service quality that meets the highest
possible industry standards. We are confident of haVing the solution to meet
our target date of a controlled launch in late 2000.

•
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Q: Who are your competitors?

A: The lECs (short for local Exchange Carner), which you know as your
traditional local telephone companies. They own 95% of the market.

Q: Aren't you just like another CLEC or rCP?

A: No. We are at least one generation ahead.

A competitive local exchange carrier (ClEC) proVides narrowband voice and
data services over a cirCUit-switched network. An integrated communications
provider (ICP) offers bundled voice and data services over separate voice
and data networks.

We are a bASP (Broadband Application Service Provider) who will provide
integrated voice and Internet-based applications over a common broadband
IP network

Simply put, Cbeyond Communications is more than:
• a (lEC, because we deliver more than VOice; more than
• a DLEC (data loca: eJchar,ge carmor), because we offer more than Data;

• en r(p, t)ecause Wf' use tOle entire pipe tu (iellvu the tJurldle, truly
!ntf~}\Jrat:r,q c:ur offer:i',C; an,j rnore t'lan

• ar; .lISP (acJpllcat:or-, service proVI(1f'r) bec,lIJse we marntrlln our link ancl
:elat1onshlp '.'11th our customer.
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Q: How will your financials differ from the legacy carriers?

A: At Cbeyond, we will have lower costs in capital investment and on-going
maintenance of one infrastructure. We will reinvest those savings in superior
ass and BSS systems to create an orqanization that is "high touch W with our
customers-which will lead to customer retention, reduced churn and
increased wallet share and. therefore, mind share of our customer's
communications decisions.
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Q: What will the $141 million raised in your initial funding be used
for?

A: We found a ready response as we sought initial financing, and we were
able to select an investor group which IS highly respected in the venture
capital market and experts in the telecommunications industry. They are not
only providing funding, but they are able to proVide insights and guidance
from their experiences with other successful ventures. Cbeyond's
management are investors as well, indicating our commitment to the
enterprise and a belief in what we are dOing.

We are focusing our spending on three areas as we lay the groundwork for
the future: our team; our technology (or the infrastructure) and our
automation (systems that are the glue for the infrastructure).

We're planning an initial, controlled launch of our services in Atlanta in late
2000. The Cbeyond product should be generally available during the first
quarter of 2001 in Atlanta with a rapid market rollout to 25 of the top
markets over the next couple of years.

Q: What is today's regulatory climate like?

A What Cbeyond IS doing is exactly what Congress envisioned in the
Telecom Act of 1996.

Congress is clearly encouraging providers to service lower numbers of line
sizes for smaller businesses. Regulators have been putting pro-competitive
rules in place to implement the Act over the past four years.

Cbeyond will continue to lower the bar for smaller business customers who
are not directly addressed by CLECs. We will be able to help drive
t, .. hnology and the economics of provIsioning service as we rollout our

12/14/00 9:5X A



•

Rules lind pri,iltg in ploa lodlly providt mort regula·

lory urtamly for nUl gentrQli()ll ,,,mponies like

Cbeyond. The tUlnom" model of OUI ne", luhnoroln'

plol!o,m will pul COmptl'"vt preslufe '" the mOdltl as

wr sell 10 (Jltvjously unreo,hoblt 'Uilome~ It'e txpect fov(Jloble

l'rOlrnenl under the iaw since OUf business pian il moving compe·

Iltlon wiltu Congrtss and tht regulatof'S inlenckd.

JtHIA Sino .. , "'P, ltr.pWlo"l'd""~"'AHiqo

Q: What is management's background?

A: We have a winning combination-an experienced team that is filling a real
need for a targeted market with the newest technology.

We have a proven team. Cbeyond executives have helped innovative
telecom firms such as Mindspring, lntermedia Communications, Digex, MCI
WorldCom, Sprint, Skytel and Splitrock. We recognize the issues and
opportunities in our market. We are excited about the opportunity to design
architecture and support systems that will revolutionize communications for
the small business market.

Q: What is Cbeyond's culture?

A: As a brand new company, we have the opportunity to create our own
culture-one that allows our employees to use their entrepreneurial spirit at
an exciting, next generation technology company that is passionate about
changing the customer experience.

We have created an energetic environment that is fun, challenging and
focused on learning. Our employees enjoy a great deal of self-satisfaction as
they take an active role in bUilding this successful venture. These strengths,
and many others, give us the tools we need to hire and keep employees who
embrace our values:
• Putting the customer first;
• PlaCing Integrity at the foundation of our bUSiness;
• Being known by our relationships;
• EmbraCing continuous learning;
• Delivering success by dOing what we say we will do; and
• Continually stretching to higher standards .

• '
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Q: In a few words, why will Cbeyond succeed?

A: We are focused on a huge market that is rapidly growing and
under-served. Small businesses are currently burdened with multiple
suppliers for their ~'JmmUnlcatlonneeds, and we will resolve those issues for
-rlem

'.'/e CJre [lIst In thiS new ':·Jte90:Y of Brr,.;dban.: t,ppli(atlo,~ Ser,::ce Providpr~

·"d WI!I !c'ad thiS illdust~v' in ei""'rraCf1 e , tree nt":d generation teOH1ologles of
!P to cieil"er valuc:·aod applcatlons tlld" SUPf"ot our (ustomec's efficiency
,ll,d gluwtil. .

'Ne are solidly financed, reflecting our ,lblllty tu work With top quality
;f\Vestors and bUSiness partners. We ilave a clear bUSiness plan, beginning
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with a controlled rollout in Atlanta and aiming for coverage of 25
metropolitan areas by 2003.

We know what problem we are trying to solve and we have the team and
focused technology to attack it. We have a singular vision of quality and
service excellence. We will enable small business customers to "bridge the
digital divide."
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COMPANY OVERVIEW· PRODUCTS & SERVICES· PRESS ROOM
CONTACT US • CAREER CENTER· BUSINESS ALLIANCES

Phone: 678-424-2400. Fax: 678-424-2500 • E-Mail: info@cbeyond.net
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Funding keeps on truckin' in Q2
By Julie Landry
Redherring.com, August 09, 2000

What goes up must come down, but the astronomical sums b€ing sunk into startups by venture capitalists show no signs yet of
obeying that natural law.

Venture capital investments in the second quarter of 2000 soared to $24.5 billion, a 96 percent increase over the $12.5 billion
invested in the second quarter of 1999/ according to new data released Monday by the National Venture Capital Association
(NVCA), Even though the quarter, measured from April 1 to June 30, featured a rocky stock market, VCs invested more than the
$22,7 million they invested in the comparatively freewheeling first quarter,

Could it be that VCs, so quick to advocate caution ever since the public markets went galloping downhill, are just as
spend-happy as before? Not necessarily, says John Taylor, director of research for the NVCA. "What's being invested in now is
being invested in tomorrow's market, not today's," he says. "A strong IPO market is more essential three, four, or five years out/
when the companies that have been invested in today are finally mature." Mr. Taylor adds that acquisitions have become a far
more acceptable and common exit strategy for VCs,

Also, VCs currently hanker after communications, optical networking, and enabling Internet technologies -- which all require
Significant investments-driving up the venture dollars invested,

SPREADING THE WEALTH
Money from outSide Silicon Valley was largely responsible for the quarter's two largest fundings. Brience's $200 million round
came entirely from the $2 billion fund of Chicago's GTCR Golden Rauner, while Madison Dearborn Partners of Chicago led a $200
million round for Looking Glass Networks in June, JOined by Battery Ventures and other investors,

Funding looks likely to stay strong in the coming year, as many firms begin to open the purse strings on their shiny new
billion-dollar-pius funds. This week, VantagePoint Venture Partners's $1.5 billion fifth fund became the latest in the billion bucks
club

One of the major reasons for the gargantuan funds, according to the NVCA's Mr, Taylor, is that the money's available, "Part of
the reason why fundraising has been so easy this year IS that VCs left a lot of money on the table last year," he says. Now,
they're going back for more, and the funds with good returns and reputations are finding it pretty easy to scare up those billions
from the limited partners who had toed to offer them the first time around.

1Vlost of the big funds, like the rest of the VC industry, say their investments are humming along to the tune of communications
and Internet infrastructure. VantagePolnt IS among those. Its new $1. 5 billion fund Will focus on communications, data
networking, semiconductors, photonics, and Internet infrastructure. Those sectors have the fawning attention of public investors
and VCs these days, but r-1anaging Partner Alan Salzman says those sectors have always been the firm's sweet spot (although
he neglected to mention the firm's investments in the failed Healthshop,com and sagging iVillage)

VantagePOlnt's prior fund was $575 million, and its Investments slowed dramatically in the second quarter, accordtng to 1'1r,
Salzman Now that things have returned to a less exuberant state, 1'1r Salzman says the
pace of 'Iwestment has returned to normal but adds that the new fund's size doesn't portend a Wild If1crease in company
fundlngs or fundlf1g sizes. "Our last fund lasted about a year, so we war,ted to stretch out the
investment period to make sure that the fund lasted two to three years," he says, "It's wiser to spread your investment period
over a IOlnger period of time, The problem IS that the more concentrated you are In when
YOllee spending the money, the more you're subject to the eCOllonllC cycle you're investing In,"

NOT FOR US, THANKS
Even in me lucrative infrastructure investng space, tiwugr" not everibody wants to be a giant. Count Comventures among
them: tile firm announced thiS week that It had closeeJ Comventures \j at $550 million, The fund's size increased substantially
over the $350 million Comventures IV, but General Partner Roland Vall Der Meer says both funds were oversubcribed. "We have
a limited size of only six partners, and we'd still like to be a lloutique firm," says Mr, Van Der Meer, "We just don't think the
mocel IS scalable,"

r'1r, Vall Der Meer is skeptical that funds and fundlngs Wlli continue to Illcrease In Size, "We're at the peak," he says, "With the
size of funds that have been raised, returns Will start to go down JLJst by the very nature of venture,"

Ter 10 ! Indlngs If1 the second ouarter (sollrcp: Vel'!!'" ECO!'OIT1Ics/NVCA):
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L >;k'llc.:;lass Ne:works, $200 millO"
Pe,"lrr"1Ce 1'1dkrtals Corpordt'ln, $1 '13. ; mllitO'1
Fur'1U'; Comrn,J'lcations, $1751111111011
Cor.'Ex:,,-ess, $ ~ 64.4 million
Redwocci Communications, $16lJ miliioli
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